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Moving the Needle Requires Leadership Commitment
and Cross-Functional Collaboration

“Sustainability is a team effort, and to be impactful, transparency is
imperative. Sharing where we have made progress—and where we have tried
but not yet succeeded—is vital to fostering transparency and trust between
different companies. It takes trial and erronr, a lot of analysis, and partners
with a can-do attitude. No one organization can do this on their own.”

Maija Kirveennummi
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SUSTAINABILITY

—BY DEFINITION—

IS THE PRACTICE OF USING NATURAL
RESOURCES RESPONSIBLY TODAY,
SO THEY ARE AVAILABLE FOR
FUTURE GENERATIONS TOMORROW.

These include, for example, emission reduction to protect the climate, reuse and recycling
to prolong or repurpose a product’s life, and efficient use of energy and production inputs
to reduce cost and environmental impact. To drive meaningful sustainability results and
create value, it is critical for an organization first to identify sustainability objectives.
Starting with the end goal in mind allows analysis of R&D, procurement, and production
practices to ensure alignment with specific processes or to challenge existing paradigms to
achieve desired objectives.

Developing a comprehensive strategy and moving to implementation with specific,
measurable milestones is easier said than done; this demands significant cross-functional
collaboration and agreement on what can be reasonably accomplished. In addition, it
requires transparency on the status quo in connection with a very complex topic that is not
vet part of the mainstream reporting systems of most companies. While organizations may
differ on methodology, establishing these processes is essential to driving measurable,
successful outcomes.

In Henkel’s case, the company began by developing a customized approach to assess the
sustainability impact of its product portfolio and implementing the metrics into financial
reporting, target setting, and portfolio steering. Henkel also engaged a third party to audit
the assessment methodology, enabling the company to credibly share information about
the sustainability impact of the product portfolio with customers and external partners.

Though the complexity can seem daunting,
beginning with a transparent assessment is
essential to understand the starting point
for setting targets to achieve a more holistic
sustainability program.
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Alignment and Coordination is Critical

A commonly cited statistic is that 80% of a product’s environmental impact is influenced
during the design phase. Maija Kirveennummi, Sustainability Lead for Henkel’s Industrials
business, agrees with this, and notes that implementing certain key performance indicators
(KPIs) in design guidelines for a clear understanding of sustainability materiality topics and
prioritization to assess tradeoffs is difficult — but vital. “Individual designers can influence
the product carbon footprint and circularity by considering factors like raw materials
emission intensity, product lifetime, and repairability,” she says. “And the desired
outcomes should be driven by central guidance between different functions to ensure that
objectives are aligned, for example, between R&D and purchasing. Today, that only happens
in isolated cases. Though there may be tangible and measurable metrics for the result,
considerations of specific milestones throughout the process and buy-in from all partners
are musts.”

For example, when evaluating a product design, many touch points contribute to its overall
environmental impact. It may be built using less energy, with renewable raw materials, with
features that will extend its lifetime, or all of the above. What are the costs associated with
these factors? Are all objectives realistic, given certain quality requirements or regulatory
standards? These questions, among others, must be asked and answered. Analyzing the
sustainability impact of a product along its entire lifecycle (as shown in the example Figure 1
below) during the design phase is a new way of thinking for many companies.
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Figure 1:
Example of product evaluation based on the sustainability impact at every phase of the lifecycle.
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Figure 2:
Classification of the portfolio based on the internal sustainability assessment.

Clear Targets Drive the Direction

With sustainability as a core corporate value, Henkel ensures specific outcomes by setting
intentional objectives at a high level. All new product developments within Henkel Adhesive
Technologies are evaluated based on their sustainability contribution. (Figure 2) When a
product development project is initiated, a holistic sustainability assessment is conducted.
Latenr, an analysis of the product’s carbon footprint along its value chain is calculated. These
are essential evaluation elements required to understand the sustainability impact.

This is demonstrated throughout the company’s product portfolio, like Henkel’s ongoing
development of solutions that enable design for disassembly, its successful launch of
products that integirate renewable raw materials, and its contributions to solar energy
efficiency with a novel materials portfolio. Sustainability metrics are also a core element of
Henkel’s manufacturing footprint; the company now has 14 carbon-neutral plants and several,
including its aerospace facility in Montornés del Vallés, Spain, that operate entirely with
renewable electricity.

This approach doesn’t impact Henkel alone; it has upstream and downstream influence.

As a partner supplier, Henkel’s efforts impact customers’ scope 3 targets, as do the initiatives
of Henkel’s suppliers on its overall footprint. This type of engagement with partners across
the value chain delivers further sustainability progress. One example of this collaboration is
Henkel’s work with partner Schneider Electric, where each company has benefitted from
the other’s expertise, products, and commitment to Net Zero.

Leveraging experiences, trials and errors, and successes, Henkel is helping customers
integrate sustainable practices at all levels of product development or even for
post-production repair. Every customer’s products, applications, and levers are
different, and that is where Henkel’s technical depth and sustainability know-how can
create additional value. In one case, Henkel developed a new chemistry that allowed
combining cleaning and coating steps for a white goods manufacturenr, resulting in 30%
less water consumption, 6% less energy use, and saving 100 metric tons of CO, annually.
This example is one of many where open lines of communication, innovation, and a
sustainability mindset have delivered meaningful, cost-effective results.
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Let’s Create
Sustainable Value,

ETHER

An Invitation

Henkel is actively engaged in the sustainability journey, codeveloping solutions, implementing
actions, measuring progress, and reporting the results. Working with our suppliers, partners,
and customers is the only way to make the green transition happen.

“There is no off-the-shelf solution that can be replicated from customer to customen,”
explains Maija, emphasizing that KPIs differ depending on various factors such as product
use and lifetime, components used, and the application. “We take a holistic view, drawing
on experiences with others in the value chain and our product portfolio to develop an
approach that delivers sustainable value for our customers. These deep partnerships,
underpinned by transparency, result in quantifiable benefits to all parties.”

When it comes to sustainability, companies can choose to create solutions or live with the
status quo. But the status quo is bad for the earth, not productive for humanity, and doesn’t
foster vibrant, innovative businesses. If you are ready to engage and create a sustainable
future, Henkel is ready to make it happen.

“We don’t claim to have all the answers. But we are committed
to finding them alongside our partners to achieve purposeful
growth togethenr.”

Maija Kirveennummi
Head of Sustainability, Henkel Adhesive Technologies, Industrials
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Contact Us

Maija Kirveennummi

The Author

Maija Kirveennummi is leading sustainability for the Industrials business unit of Henkel
Adhesive Technologies. She joined Henkel in 2019 and has since been working in different
sustainability teams both on purchasing and business side. In her current role, she is
responsible for the sustainability strategy and portfolio transformation of the industrial
solutions portfolio, connecting also with customers to define common agendas.

Her expertise on sustainability covers variety of topics from strategy development to
circular economy approaches and responsible sourcing. Maija holds a double degree on
Strategy & International Management with focus on sustainability (Aalto University,
Helsinki & Rotterdam School of Management, Rotterdam).
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The information provided herein, especially recommendations for the usage and the application of our products, is based upon
our knowledge and experience. Due to different materials used as well as to varying working conditions beyond our control we
strictly recommend to carry out intensive trials to test the suitability of our products with regard to the required processes
and applications. We do not accept any liability with regard to the above information or with regard to any verbal
recommendation, except for cases where we are liable of gross negligence or false intention. The information is protected by
copyright. In particular, any reproductions, adaptations, translations, storage and processing in other media, including storage
or processing by electronic means, enjoy copyright protection. Any exploitation in whole or in part thereof shall require the
prior written consent of Henkel AG & Co. KGaA. Except as otherwise noted, all marks used in this document are trademarks and/
or registered trademarks of Henkel and/or its affiliates in the US, Germany, and elsewhere. © Henkel AG & Co. KGaA, 10/2024
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